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Day 1: November 6, 2018, 12:00-5:00

Time

Intended Outcome

Location

S G ME Registration All participants are registered for the event Lobby
12:00-2:00
Welcome and invocation speech Build community and set expectations Auditorium
Keynote: The Experience of Mental Provide overview of challenges, opportunities, and Auditorium
Health in the Great Lakes Bay Region | vision for Mental Health in GLBR
Keynote: The State of Mental Health | Provide overview of statistical information within the | Auditorium
in the Great Lakes Bay Region United States, Michigan and the GLBR
Keynote: The Power of Collaboration | Provide examples of how the power of collaboration | Auditorium
in the Great Lakes Bay Region leads to positive outcomes
S5 A Panel Discussion Answer Q & A’s from the keynote presentations & Auditorium
2:00-5:00 questionnaire
Introduction to adaptive problems Participants understand the focus on defining the Auditorium
and collaboration canvas and track problem before trying to solve it, understand what an
selection adaptive problem is and how it differs from a
technical problem, and how the canvas works
Expert Expo: 5 presenters with in- Establish common platform of understanding of pre- | Lobby and
depth knowledge about the 4 identified problems for all participants in a highly auditorium
problems presented in a structured interactive format
rotation, in which all participants
have an opportunity to see/hear the
topic
Small Group Discussions regarding Participants discuss, process, and reflect on data; Lobby and
Key Barriers; formulate questions; glean insights. break out
De-brief as a group before departing rooms
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Day 2: November 7, 2018, 8:00-12:00

Time Intended Outcome Location
Session 1 Greeting Breakfast and welcome back participants Lobby
7:30-10:00
Day 1 reflections Participants share their reflection on day 1: insights, Auditorium

challenges, thoughts

Working groups: Define the Each ‘barrier group’ has a clear definition of the Lobby and
problem statement and target problem statement and the target population for their | break out
population problem rooms
Working groups: Value proposition | Each ‘barrier group’ articulates the value of solving Lobby and
specific problems, prioritizing the root causes break out
rooms
Working groups: Key players, Each ‘barrier group’ understands whose participation Lobby and
stakeholders, and relationships and support is needed to address their problem break out
rooms
Session 2 Synthesis and preparation for Working groups by target population discuss and agree | Lobby and
(S BEO [ report outs on what to present for their target populations break out
rooms
Report outs Working groups (one for target population) present to | Auditorium

convening so that all participants understand priorities

Next steps: closing remarks and Participants clarify expectations, deadlines, support Auditorium
how to get institutional
commitment




